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1. Implemented project

ADMINISTRATION OF PUBAIND PRIVATE FUNDS:
CASE STUDY IN JELGAVA, CITY MUNICIPALITY, LAT



Standard approaches for administration o
public funds

1. Administration of benefits by 2. Administration of benefits by
governmental authorities merchants
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1stapproach: administration of benefits by
governmental authorities
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Rei mburse for c®sto

Beneficiary Covers t he cust omer 0PBhe duddrite$ 1 t

Pays for a ticket
(regular fare)

Transport company




Issues of the benefit administration by

governmental authorities

A Payment delays for =
beneficiaries. admlmstratlve
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A The costs of administration. “r=business i

% ‘administration
A The administrative burden
for the beneficiaries.




2"d approach: administration of benefits by
merchants

Beneficiary The authorities
Pays for

a subsidized ticket
(less than

the regular fare)

Transport company
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Issues of the benefit
administration by merchants
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Interest.

A Possible disclosure of social
status of persons.

A Payment delays for
merchants




2. Initial objective

NECESSITY OF
PRECISE, EFFICIENT
AND FAST
ELECTRONIC WAY
OFPAYMENTS



Change In the approach for public and private
funds administration

Welfare benefactor
(state, local authorities,
private companies)

for the
servicg Gives benefitf | 2t R4 o6Sy S
details to the | funds in the bank

bank account

Merchant Bank




Innovation of the new approach

A Real time A Protection of social
administration process status information
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A Conflict of interestsis A Universality of the
excluded administration process
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3. Planning, budgeting and implementation

ADMINISTRATION OF PUBLIC AND
PRIVATE FUNDS



Necessary conditions for implementation




Time schedule (1/3)

A Januan2012 to Septembe012:

I technicalspecifications,
I applicationsaand
I ISintegrationsdevelopment

A Septembef012 to October2012:

I SEB bank local cards issued in Jelgava
city for pupils:
A asschoollD,
A for benefitadministrationand payments

I Start of SEB bank local cards
acceptance in transport.

A October2013:

I Start of SEB bank local cards
acceptance in canteen.
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Time schedule (2/3)

A March 2013 )
I Start of SEB bank local

cards issuance in Jelgava .3’,1
city for retired persons: N e
Aas person ID 0703 0307 0703 gg(:‘;
Afor benefit -
administration and ,))) e
payments. sg@ﬂ
A July 2014

| Start of SEB bank local
card acceptance in
transport for all persons.
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Time schedule (3/3)

LIEPAJAS PILSETAS IEDZIVOTAJA KARTE

A September 2015: . G
I Norvik(MasterCargl bank
cards issued for benefit
administration and o
payments irLiepaja city ol
A October 2017
I Norvik(MasterCargl bank

cards issued for benefit
administration and
payments injelgava city

AS “NORVIX BANKA" + Riga, E Biznioka-Upita fola 21 » Tak. (+371) 6704 1100 * wwwnonvik v




Summary of the benefit administration process
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APUECIBAS NUMURS

The buyer pays for the goods/service |
with the card. L

¢CKS YSNDKFY(d NBI dzSai
full price for the goods/services

Bank processes the transaction: calculates
amount of benefits via thdltrx system and
checks buyers account for funds

: Norvik Banka

Pays the merchant the full amount withdrawin
the funds from the person whom benefits hav
simultaneously transferred.




COSTS

AFor municipality
¢ free of charge.

§ & AFor merchants

< ¢ 5% bank commission for
micropaymentransaction.

AFor persons
¢ SEB local card: 1.80year,
¢ NorvikMasterCard card: &/year.




4. The results compared
with initial objectives

THE RESULTS OF
IMPLEMENTATION OF
INNOVATIVE PUBLIC AND
PRIVATE FUND

ADMINISTRATION PROCESS




Accurate and real time payments

A Funds are not advancedand not credited benefit
calculationand transfersare done in reaktime when
personpaysfor goods/service

A Excludes intentional errors
when providing benefits

I bank identifies the
transaction, the merchant
and the buyer,

I automatic calculation and
transfer of benefits




Realtime turnover

A In order to pay the full price for a goods / service,
the person must prior to the transaction on the
account havenly its cefinancing

At SNEA2Yy Qa | OO02dzy i dzNJ 2
I Credit payments of subsidies from municipalit)
according actual payment for goods / service.

I Debit card transaction of
actual payment for goods / servi




Confidentiality and
universality

A Social status of the person
IS not disclosed:veryone
pays full price while some
receive grants on their

pank account.
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A Universal way to
administer benefitsthe
method allows to provide
a benefit for any goods
and services by any
benefactor by setting
rules.




Economics effect

A Increase of tax
collection (cashless
payments).

A Savings and change of

structure of the social
budget.

A Promote the use of
subsidized services.

A Management of rates.




Civil society development
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A The person is aware of who pays for it.

A Distributed control of benefits between person,
benefactor and bank.
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A Benefits are given only o
for the specified products 4
and services.




Safety

A Cashless payments for children.
A Parental control for spending of children.
A Safer environment and protection of social

status.
A Bank knows only rules
for benefit payment ,\",

calculationg not a social
status of a person.




5. Change, réocus or to be aware of situation before

LESSONS LEARNED FROM THE
IMPLEMENTATION OF THE PROJE




Project feasibility and sustainability

A Option to flexibly change the conditions for
administration of benefits:
I definition of different categories of persons,
I different algorithms for calculating the amount of
benefits.
A Accessibility of benefits regardless of its frequenc
of use. :

A Reduction of the
administrative burdens for .
beneficiaries, merchants and %
municipality.




Proportion and type of transactions

Transport services Canteen services

m Subsidized payments m Subsidized payments
m Non-subsidized payments m Non-subsidized payments







Interregprojectfor Latviag Lithuania
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A Overall objective:
to improve the functionality of Citizen cards in order t
make it more functional and available for persons.

A Main outputs:
Improved public services are linked with
allowances and discounts offered by municipality and

the access to services Is linked to Citizen.card

v’ 1IHILCTITITYy
Latvija-Lietuva




New functionalities planned

A Identification of persons.
A Exchange of interactive documents.

A Payments with subsidies are
calculated based on receipt
content.

A Management of target audiences
using:

I Mobile Apps,
i/ A0 AProSlgf & Q
I SmartCityMonitor.




